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MEMORANDUM

To:  Mayor and City Council
From: Kevin Carruth, City Manager
Date: October 18, 2025

Re: Purchase of Kubota Skid Steer Track Loader

The City currently owns a 2006 Kubota CK30-1 skid steer loader. The skid steer has been used in
cleaning up after building demolitions and moving material at the City’s dump lot. While it has
performed well over the last two decades, it is beginning to show its age.

The FY 2024-2025 Budget included $100,000 for substandard building demolition. The
substandard building program was successful this year in the sense that the owners of thirteen of
the condemned structures either demolished the structures on their own or rehabilitated their
buildings up to code. This reduced the demand on the City’s demolition budget. In addition, the
process took longer than anticipated due to extended title searches, pushing some of the
demolitions into the FY 2025-2026 Budget and resulting in an estimated $65,545 in unspent funds
in account 01-5-38-09-560 (Demolition). Another $100,000 has been allocated in the FY 2025-
2026 Budget, together with $100,000 in American Rescue Act funds. A second round of
substandard building condemnation hearings is being scheduled for the first quarter of the new
fiscal year.

Using the balance of the unexpended money from the FY 2024-2025 demolition line item and
some from the landfill and disposal line item in the Sanitation Fund, staff is requesting
authorization to purchase a Kubota SVL75-3HFWVC skid steer track loader from Beaumont
Tractor Company, Inc., in the amount of $73,601.69. Beaumont Tractor Company is a
participating vendor in the BuyBoard co-op purchasing group. To offer this equipment through
BuyBoard, Beaumont Tractor Company had to meet all of the State’s purchasing requirements.
As a result, the City did not have to issue a request for proposals because BuyBoard has already
done all of that work.

Please see the accompanying price quote and product brochure for detailed information.
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