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Agenda
 Opening Remarks
 Economic Overview
 Financial Condition
 Budget Calendar
 Revenue
 Expenditures
 What is Not Included
 Questions/Ideas
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Overview





Net Sales Tax Allocation & Rolling 12-Month Total by Month 
Last 36 Months



Rolling 12-Month Sales Tax Percentage Change by Month 
Last 48 Months



Rolling 13-Month Percentage Sales Tax Change by Month
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Budget Calendar
• Wednesday, 7/30

• Budget workshop
• Thursday, 7/31

• Notice of public hearing for Appropriation 
Ordinance published in Beaumont Examiner (at 
least 10 days before vote)

• Notice of public hearing for Budget published in 
Beaumont Examiner (hearing must be at least 15 
days after Budget filed with City Clerk & also must 
be 10 and 30 days after the notice)

• Friday, 8/01 
• No New Revenue, Voter Approval, and De Minimis

tax rates due from Tax Assessor



Budget Calendar
• Monday, 8/04 – Special Council Meeting

• Tax rates submitted to City Council
• Tuesday, 8/05 

• No New Revenue, Voter Approval, and De Minimis
tax rates published on City’s website

• Publish notice about 2025 tax rate on City’s website
• Monday, 8/11 – Regular Council Meeting

• City Council holds public hearings for Appropriation 
Ordinance & Budget

• City Council sets August 25 for adoption of Budget & 
Appropriation Ordinance

• City Council holds a record vote on proposed tax rate 
• City Council sets August 25 for approval of public 

hearing on tax rate



Budget Calendar
• Tuesday, 8/12

• Publish summary of Appropriation Ordinance & 
notice of public hearing for tax rate on website

• Send summary of Appropriation Ordinance & notice 
of public hearing for tax rate to Beaumont Examiner

• Thursday, 8/14
• Summary of Appropriation Ordinance published in 

Beaumont Examiner (at least 10 days before vote)
• Notice of public hearing for tax published in 

Beaumont Examiner (at least 5 days before vote)
• Monday, 8/25 – Regular Council Meeting

• Vote to adopt Appropriation Ordinance
• Vote to adopt Budget
• Hold Ratification vote
• Hold public hearing on tax rate
• Vote to adopt tax rate



Revenues



Major Revenue Notes
 Di minimus tax rate - $500,000
 Solid Waste     5.5% - $100,000
 Water     12.8% - $200,000
 Sewer     12.8% - $500,000
 Sales Tax        No Change
 Slight     in Intra-Fund Franchise Fees

Solid Waste - $20,000
 Utilities - $60,000



FY 25-26 Major GF Revenue Sources



Ad Valorem 
Tax Rate











Utility Rate 
Plan



 2024 Utility Rate Study developed a 5-year 
rate plan

 FY 2025-2026 is year 2 of the plan
 NewGen is currently reviewing data to see if 

adjustments are needed

Utility Rate Plan
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SOLUTIONS, LLC

WATER AND 
WASTEWATER 
REVENUE 
REQUIREMENT
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The amount of revenue to be generated by water and sewer 
rates is projected to increase from $4.4m to $7.4m by 2029.
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WATER AND 
WASTEWATER 
CAPITAL 
PROJECTS
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• New capital projects of $20.5m (in 2024 dollars) 
• Associated debt servicing costs are expected to rise to 

$1.7m per year by FY 2029

$ Million 2025 2026 2027 2028 2029 Total

Wastewater Plant 
Rehabilitation $11.0 $11.0

Wastewater Line 
Replacement $5.5 $5.5

Elevated Storage Tank 
Repainting $1.0 $1.0 $1.0 $1.0 $4.0

Total Project Cost $16.5 $1.0 $1.0 $1.0 $1.0 $20.5
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SOLUTIONS, LLC

CURRENT AND 
PROJECTED 
RATE PLAN 
WATER RATES 

Residential and 

Commercial

Given nominal outside 
connections, this 
proposal would begin 
charging outside city 
customers the same 
in-city rates as shown.

35

Current 2025 2026 2027 2028 2029
Minimum Charges ($ / month)

Residential $12.00 $15.50 $17.50 $19.25 $21.25 $23.50 

Multi-Unit (per unit) 12.00 15.50 17.50 19.25 21.25 23.50 

Non-Residential 12.00 31.00 35.00 38.50 42.50 47.00 

Volumetric Charges ($ / kgal)

0 - 1,000 gal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

1,001 - 5,000 gal 3.70 4.81 5.42 5.96 6.56 7.22 

5,001 - 10,000 gal 3.70 6.01 6.78 7.45 8.20 9.03 

10,001+ gal 3.70 9.00 10.17 11.18 12.30 13.55 

Introduces higher rate tiers between successive tiers of billed usage.
25% rate increase from first billed tier (1k-5k) to the second (5k-10k)
50% rate increase from second billed tier (5k-10k) to the third (10k+)

Set Single Unit Non-Residential Minimum 
to 2 Times the Residential Minimum
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Residential and 

Commercial

Given nominal outside 
connections, this 
proposal would begin 
charging outside city 
customers the same 
in-city rates as shown.

CURRENT AND 
PROJECTED
RATE PLAN 
SEWER RATES 

Current 2025 2026 2027 2028 2029
Minimum Charges ($ / month)

Residential $12.00 $15.50 $17.50 $19.25 $21.25 $23.50 

Multi-Unit (per unit) 12.00 15.50 17.50 19.25 21.25 23.50 

Non-Residential 12.00 31.00 35.00 38.50 42.50 47.00 

Volumetric Charges ($ / kgal)

0 - 1,000 gal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

1,001+ gal 3.70 6.50 7.33 8.06 8.87 9.76 

Sewer Maintenance Fee ($ / kgal)

All Volumes $1.30

Sewer Maintenance Fee is absorbed into regular rates in FY 2025

Set Single Unit Non-Residential Minimum 
to 2 Times the Residential Minimum
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WATER & WASTEWATER
FINANCIAL PLAN OUTCOMES WITH PROPOSED RATE PLAN

37

• Significant rate increases would be needed to reach the target reserve of 180 
days
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BILL 
IMPACT
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Residential

• 4,000 Gallons 
Water

• 4,000 Gallons 
Wastewater

• FY 2024 includes 
Sewer Maintenance 
Fee

Proposed

2024 2025 2026 2027 2028 2029
Wastewater $28.30 $35.00 $39.49 $43.43 $47.86 $52.78
Water $23.10 $29.93 $33.76 $37.13 $40.93 $45.16
Total Bill $51.40 $64.93 $73.25 $80.56 $88.79 $97.94
Change in Bill ($) $13.53 $8.32 $7.31 $8.23 $9.15
Change in Bill (%) 26.3% 12.8% 10.0% 10.2% 10.3%
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BILL 
IMPACT
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Commercial

• 10,000 Gallons 
Water

• 10,000 Gallons 
Wastewater

• FY 2024 includes 
Sewer Maintenance 
Fee

Proposed

2024 2025 2026 2027 2028 2029
Wastewater $58.30 $89.50 $100.97 $111.04 $122.33 $134.84
Water $45.30 $80.29 $90.58 $99.59 $109.74 $121.03
Total Bill $103.60 $169.79 $191.55 $210.63 $232.07 $255.87
Change in Bill ($) $66.19 $21.76 $19.08 $21.44 $23.80
Change in Bill (%) 63.9% 12.8% 10.0% 10.2% 10.3%
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Expenditures



Major Expenditure Notes
 3% COLA for All Employees

General Fund - $193,000
Solid Waste - $10,500
Systems Fund - $59,000

 Change TMRS to 7% 2:1
General Fund - $208,000
Solid Waste - $11,000
Systems Fund - $63,000

 16% Medical (Placeholder) - $142,192 



Major Expenditure Notes
 Move one PT Customer Service 

employee to FT & split time with 
Inspections - $42,500

 Convert janitorial contract to FT 
employee - $18,000

 Continues transfer from Fire to 
Equipment Replacement - $125,000

 Solid Waste Capital Expense increase 
for new garbage truck - $125,000









What is Not 
Included



What is Not Included
 Transportation Use Fee

Study
Fee
Street Program

 Schneider Electric
Wastewater Treatment Plant
AMI

 25th Street Bottleneck Sewer



Transportation 
Use Fee



Transportation Use Fee
 Groves has 182 streets totaling 74.56 miles (393,662 

LF) to maintain
 March 2017 street evaluation study classified 36.9% 

of streets as “Good” & the remaining 63.1% as “Fair” 
or “Poor”

 Streets outside of the grant-funded areas have 
continued to deteriorate since 2017 study

 After Hurricane Harvey, street projects were done by 
contractors using grants in L/M income areas

 Previously, the City had equipment & expertise in-
house to reconstruct streets, plus Jefferson County 
for sealcoating
 City’s equipment & expertise were lost over time



Transportation Use Fee

 $0.01 of ad valorem tax raises approximately $126,000
 $0.005 of ad valorem tax raises approximately $53,000



Transportation Use Fee (TUF)

 TUFs are a stable source of additional revenue
 Costs would be allocated to residents & businesses 

based on the relative amount of vehicle traffic 
generated. This serves as an equitable basis for 
charging properties for demands placed on, & 
benefits received from, the transportation system.

 Unlike general property taxes, these funds are 
encumbered to support transportation needs



 Link billing accounts to parcels
 Differentiate between residential dwellings
 Review land use allocations
 Decide on exemptions, if any
 Decide on rate design
 Education plan
 Establish the Transportation Utility

TUF Implementation Next Steps



Questions?
Ideas?
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